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Anew, I am exhilarated to stand o/ / ) Z 5'

behalt of the executive
summing up the NVF report of
activities for the period of
December 2020 to October 2021.

This report will focus on key major
deliverable ot our 2021 plan, with
more detailled reporting expected
from the difterent NVF respective
departments.



ANNUAL ACTIVITIES

S)ININ/ =

Nassibics Vow Federation
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N' "= g “ U The NVF Elective congress for 2020 . / Wﬂ

j 1 | B\ " O The FIVB virtual 37% world congress
g (ﬁ ; , RN 14 ‘ B L | U The NVF virtual board meeting

“',"‘ | 4‘ L o o i ; 0; U Bank Windhoek Swakopmund Beach open

1 ' 8 $ _\w@.ﬁ' y . ‘ s ’ dThe Bank Windhoek Doc tournament

[ \ ' U National referee’s course for CVA

‘152 | ! O National referee’s course for SVA

LU NVF IG and twitter pages activated
7 T 0 Bank Windhoek NVF Cup 2020

U The NVF Website project completed



STAKEHOLDER ENGAGEMENT

1 The NVI saw an improved media
coverage in both print, social and
electronic. NBC sport and GMN
playing a much bigger role. (vef: T'D ‘
report). e
‘w;s’- B
2 We have also seen a steady growth in our
engagement with key stakeholders like, NNOC, ) B@nk Windh
NSC, CAVB, FIVB, ZONE 1V, Bank Windhoek as

well as the DOME Swakopmund.

NMH in collaboration with NSC shared the NVF
president interview and volleyball content on their
social media platforms as part of this years NASE
promotion.



NEW DEVELOPMENTS

U The appointment of CEO Donald Doeseb.
U The appointment of Treasurer Marvin Katiire.

U The appointment of Marketing Director Martin
Nangombe.

U The appointment of the NVF President to CAVB
Marketing Commission.

0 The appointment of new Auditors,

0 The appointment an FIVB coach for the
National team development project.

0 The approval of NVF 2022 application for assistance for
an outdoor volleyball floor by FIVB.
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OUR SPONSOR/S

THANK @ Bank Windhoek YOU

1 @ Bank Windhoek 2 ® Bank Windhoek 3 @ Bank Windhoek
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érongo Volleybadl Agsociation

A 7 FNVA

SOUTHERN VOLLEYBALL ASSOCIA'



GENERAL OVERVIEW AND THE WAY FOWARD E"‘ Nv F
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Neamibian Vow,w Federation

O Overall, despite the challenges being faced, we 1 To mobilize more resources in terms of / / / Wﬂ
are proud in what has been achieved so far in sponsorships and funding for the strategic
terms of strategic implementation at national plan implementation.
level, where we have seen an elevation in key . .
area #1 and #6. O Fast track the implementation of the

National teams project.
O The FIVB support in terms of materials and
coaches will go a long way in elevating and
improving our national team’s technical level.

O Accelerate the implementation of priority
area #2,3,4,5 of our Strategic Plan.

0 The mood and good spirit of cooperation by O Assist board members in taking ownership

members of the executive is already a sign of us of the NVF Strategic Plan.

wanting to achieve more in the coming years. 1 Create more opportunities for capacity

d Namibian Volleyball continue to become more building.

popular by day due to our individual and team O The finalization of a development plan.

efforts as a volleyball community. .
y y 1 Introduce a school indoor and beach

volleyball tournament at association level
to accelerate development at schools.



CHALLENGES AND OPPORTUNITIES

O Lack of leadership capacity at club and
association levels.

O Lack of development opportunities at
regional levels.

U Government bureaucracy.
O Limited funding.
O Lack of full time NVF personnel.

U Shortage of qualified coaches and referees.

O Unfilled coaches and legal director’s
positions.

U Poor implementation of the NVF’'s new
strategic plan at association level.

U The Covid-19 outbreak.
O The passing away of the NVF BV director.

L
Namiblisn VOW Federation

O The implementation of the strategic plar/ / % z 5'

O Improved relationship with key
stakeholders.

O FIVB & CAVB support.
1 NVF & Morocco's/NSC & Botswana MOU.

O NVF governing documents.

U Sports career study opportunities.

O Board member’s career and geographical
diversification.

O Improved financial management systems.

O The appointment of NVF to CAVB
Marketing Commission.

Q The filling of all NVF executive positions.
O Social media platforms (1G. FB. twitter).






INFERENCE

d In summative, we all know the season was not really_'l_

favorable for us to deliver as expéctgd-; Hencgwo
hope is to have a bit of normalcy in the next season.

The need to restructure our development model is
critical for the next season, as it will now require a
different approach to assist us in making a bigger
impact in terms of grassroot development.

I must also applaud few individuals who continue to
invest their own resources and energy to do
development in schools and in their communities.
They are our volleyball heroes and need whatever
support we can render them from both the
association and federation levels.

Iso wish to extend our gratitude%ﬁ%
ation to some association chairpersons and their
und forces for doing the best they can under
difficult conditions, by making sure volleyball at club
level remains competitive and attractive to mostly the
youth. Thus | will request that we all pay attention to
recommendations alluded to in our reports, which will
basically assist us all to have a paradigm shift and be
able to grow this beautiful game beyond.

On this note, | request the entire NVF leadership to
guard against those individuals elements who are
trying to break the united NVF by trying to bring
division among individuals, clubs and associations.
NVF is one big family and we will need to remain
united for only one purpose. #itsalifestyle
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THANK YOU FOR YOUR
ATTENTION



